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So here are some ways we can prevent something like this from happening at work.
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		Topic: Respect - Bystander Intervention

		Date: 

		Project: 

		Contractor: 

		discussion.  END WITH ACTION PLAN (ideas for what to ask or say: Inclusion is more than a fad. Respect for each other is at the core of who we are and what we do.  You can foster respect by:
1. Including others especially those who are targets, 
2. Speaking up to site leaders or peers, 
3. Escalating your concerns
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		facing your crew.  The read the story: I am going to read you three scenarios. As I do, I want you to think about the different ways a bystander can respond.

1. You are sitting with your co-workers on lunch break, and you hear one of them tell a joke a where the punchline is an offensive stereotype about women. You think it's a bad joke and you see the one female on your crew looking down at her boots. She seems very uncomfortable.  So you tell the crew that you didn't think the joke was funny and that they need to have some more respect for others.

2. A tradesperson is explaining an issue on the job that may cause a schedule delay to the Crew Leader The tradesperson speaks English as a second language with an accent and has to think about some of the words before saying them.  Frustrated, the Crew Leader begins talking over the tradesperson saying, "Learn to speak English. I can’t understand people like you.” The tradesperson appears increasingly upset and seems to be shutting down.  So you jump in and ask the Crew Leader a question about the schedule and some other project work so that the tradesperson can regroup. Later you check in with them about the incident to offer support and say that they should talk to the Super or HR if it's not the first time. 

3. You hear two members of the crew regularly make fun of a new apprentice on the job and have observed them move the apprentice’s tools to other locations of the site. You see one of crew members entering the porta-john with a marker, and when you enter afterwards, you see a comment about the apprentice’s sexual orientation written on the wall. You have noticed that since the apprentice has started at your site, they have appeared more tired each day and stopped talking to others. You approach your crew leader about the situation and tell them what you have heard and seen. You ask the crew leader to speak with the crew members or run you concerns up the chain because you don't want to lose the apprentice. 
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		So here are some ways we can prevent something like this from happening at work: Q: How would you describe the three responses?
A: - Direct Approach - Taking the issue head on 
     - Distraction - Interrupt or divert the bad behavior 
     - Delegate - Go up the chain to ask someone else with authority to intervene
Q: What are the drawbacks or dangers to each approach?
A: - Direct Approach may cause conflict or make you a target
     - Distraction may not solve the underlying issue
     - Delegation may not lead to a quick resolution or information may not be acted upon
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		Topic: Empowerment - Psychological Safety

		Date: 

		Project: 

		Contractor: 

		discussion.  END WITH ACTION PLAN (ideas for what to ask or say: - Be Approachable: Be open to communication at all times.
- Show Respect: Acknowledge the value or intention of everyone's input. 
- Provide Guidance: Even if someone is mistaken, share your experience and knowledge to help them understand and address the concern.
- Lead by Example: Demonstrate the importance of safety by your actions
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		facing your crew.  The read the story: Imagine you're an apprentice, you're fresh out of school or the training center and new to the job site. 

You're working with a crew who have years of experience. They are doing things you never could have imagined, but as you observe the work around you, you recognize a potential safety issue from your safety orientation. It's a significant concern that could lead to accidents if left unaddressed. You're hesitant to speak up because you're the new guy and you're afraid of looking stupid or making the crew feel like you are calling them out. 

But this is a good crew, the crew leader notices that you seem concerned and asks you directly if there's something bothering you. When you voice your safety concerns, instead of ridicule or dismissal, they listen attentively, thank you for your input, and address the issue immediately.

This positive experience empowers you to be more proactive, not just about safety, but also in your effort to learn the trade. You begin to ask questions and speak up when needed. 

The work environment is created by everyone on site. Experience means understanding that your actions and attitude shape job site culture.  If you intimidate or dismiss open dialogue, it not only hurts your crew it may get you hurt too.  
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		So here are some ways we can prevent something like this from happening at work: Fostering Trust: The crew in this story built trust with the apprentice by creating an open and non-judgmental environment. Trust is essential for open communication and safety.

Valuing Apprentice Input: Acknowledging the importance of apprentices' input empowers them to become more actively engaged in safety discussions.

Setting a Positive Example: The crew leader in this story set a positive example for other apprentices and crew members. They demonstrated that speaking up is not only encouraged but appreciated.
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		Topic: Empowerment - Bullying/Hazing

		Date: 

		Project: 

		Contractor: 

		discussion.  END WITH ACTION PLAN (ideas for what to ask or say: - Be Aware:  Understand the difference between team building and hazing. 
- Speak Up: Don't stand by to bullying or hazing, speak out or speak to your supervisor
- Promote Respect: Lead by example by not engaging in or promoting bullying make an effort to include those who might feel like outsiders.
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		facing your crew.  The read the story: Picture yourself as a new apprentice, eager to embark on a career in the industry. You're thrilled to be a part of the crew ready to learn and grow. But it doesn't take long for the excitement to fade.

After your first week, the crew starts off with some subtle but demeaning behaviors directed at you. They call it "initiation" and "light-hearted teasing," but it doesn't feel light-hearted at all. They constantly make fun of your lack of experience, belittle your skills, and even sabotage your work. It's as if they're determined to humiliate you, and this degrading treatment extends beyond the job site. You find out they've been texting each other about you and have even started commenting with demeaning things on your social media accounts.

This situation starts taking a toll on your self-esteem and mental well-being. You begin to dread coming to work, and the fulfillment from the work begins to fade. You start missing days and avoiding the areas where the crew is working. 

One day, after you ate lunch away from the crew, a superintendent asks where you've been. You mention that you like to eat lunch alone. They take the time to talk to you about why you haven't been engaged with your crew and express concern for your performance. 

You reveal that you feel like the crew hates you and would be better off if you weren't on the job. You talk about how they've treated you and how it's made you feel.  The Superintendent hears you out and assures you that their behavior is not the norm and will not be tolerated on this job site. 

The Superintendent talks with the Crew Leader about the situation and makes sure that they rest of the crew is disciplined.  They ask your employer to put you on another crew working elsewhere on site.  Finally, they give you some advice on how to report future incidents. 
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		So here are some ways we can prevent something like this from happening at work: Zero Tolerance: The Superintendent quickly handled the report of bullying and put the apprentice is a safer environment

Impact on Productivity: Hazing and bullying destroy culture and mean crew members won't contribute to their fullest

Reporting Mechanisms: The Superintendent and Crew Leader handled the situation promptly
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		Topic: Respect - Inclusion

		Date: 

		Project: 

		Contractor: 

		discussion.  END WITH ACTION PLAN (ideas for what to ask or say: Inclusion is more than a fad. Respect for each other is at the core of who we are and what we do.  Mental and emotional wellbeing are directly tied into safety on a job site. 71% of workers experience harassment and discrimination annually. 

If you are feeling harassed or discriminated speak up or escalate your concerns.
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		facing your crew.  The read the story: I am going to read you three scenarios. As I do, I want you to think about why these situations are wrong and how you would feel if you were on the receiving end.

1. A transgender worker has asked the team to refer to them using the pronouns ‘they/them/their’. The crew leader on the project continues to refer to them as he and him, going so far as to yell it in front of the team, eliciting laughter from everyone. The transgender worker explains to the crew that even just trying to use the right pronouns is a small way to show respect for their experience and help them feel safe on the jobsite. 

2. Every Friday the field team gets together for a post work drink at the bar closest to their project. The all-male crew has formed a tight bond from these interactions which has greatly helped them on this job. A female worker joins the team but is excluded from the after-work drinks. A coworker tells her, “You wouldn’t want to come, it’s just a bunch of guys telling inappropriate jokes and talking about sports.” The woman speaks up and says that she was All-American athlete and has no problem talking about sports but she doesn't want to be left out of an opportunity to build trust with the crew because they have a stereotype against women.  

3. A project team is holding a pig roast party to celebrate the topping off of their new project. The entire team is invited except for the Assistant Project Manager, who is a practicing Muslim. The Project Executive asks the team not to mention it to her, saying “she works primarily out of the office and cannot eat pig product, it would just make things uncomfortable if she came.” When the APM finds out, she explains that not eating bacon doesn't mean she can't go to IHOP. She tells the PX she hopes she will be included next time. 







		Text59: 

		Text60: 

		Text61: 

		Text62: 

		Text63: 

		Text64: 

		Text65: 

		Text66: 

		Text67: 

		Text68: 

		Text69: 

		Text70: 

		Text71: 

		Text72: 

		Text73: 

		Text74: 

		Text75: 

		Text76: 

		Text77: 

		Text78: 

		Text79: 

		Text80: 

		Text81: 

		Text82: 

		Text83: 

		Text84: 

		Text85: 

		Text86: 

		Text87: 

		Text88: 

		Text89: 

		Text90: 

		So here are some ways we can prevent something like this from happening at work: In each case, biases and stereotypes were limiting the ability of all team members to be fully engaged in their work and with their coworkers.
1. How could exclusion hurt the whole team?
2. Do you work more productively when you know and trust people onsite?
3. What is the likelihood that people who are discriminated against would speak up like this?
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Do's and Don't for Active Listening


• Do be patient


• Don't interrupt


• Do summarize what you hear


• Don't jump ahead or make assumptions


• Do reflect meaningful emotions


• Don't presume how someone feels


• Do be curious


• Don't pry


• Do be appreciative


• Don't end without thanking them for 
sharing
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		Topic: Respect - Veteran's Experience

		Date: 

		Project: 

		Contractor: 

		discussion.  END WITH ACTION PLAN (ideas for what to ask or say: - Respect Individual Experiences:  Understand everyone, especially veterans, may carry unique experiences
- Support their Needs: Different people may need different levels of support or help with certain things
- Teachable Moments: Take mistakes and use them as teachable moments or opportunities for growth
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		facing your crew.  The read the story: Good day, everyone! Today, we gather to mark a special occasion – Veteran's Day. It's a time to honor and appreciate the service and sacrifice of our veterans. But it's also an opportunity to reflect on how we can respect and make the most of the valuable experience they bring to our workplaces.

Picture a situation where a seasoned veteran has recently joined our team. This individual has served our country with honor and distinction, having experienced the hardships of wartime. Their deployment overseas was filled with moments of bravery, camaraderie, and sacrifice, but it also brought traumatic memories that are still raw. Most of the crew thanks them for their service and supports them as a new member of the team.

Despite their decorated service, one of the crew they encounter is just insensitive to their wartime experience. This person makes casual, thoughtless remarks about war, downplaying the challenges and trauma that veterans can face. They are not able to understand the personal sacrifice endured and the pain that their remarks brings up.

One day, during lunch, the veteran bravely shares stories about their wartime experiences, highlighting the emotional and mental toll that it took. The crew member who had been insensitive listens carefully, realizes the impact of their thoughtless remarks, and offers a heartfelt apology. This moment of empathy and understanding changes the workplace dynamic, fostering a culture of respect for the veteran's experiences and for the crew's appreciation of them.
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		So here are some ways we can prevent something like this from happening at work: - Sensitivity and Empathy: Put yourself in someone else's shoes. Thoughtless comments can cause unnecessary pain.
- Acknowledge Their Service: Thank a Veteran for their service, but don't expect them to share their experience and don't assume every veteran is the same.  
- Own Your Actions: Just because someone has been insensitive doesn't mean they can't take ownership and accountability in a way that enhances the team.
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		Topic: Suicide Prevention

		Date: 09/12/2023

		Project: 

		Contractor: 

		discussion.  END WITH ACTION PLAN (ideas for what to ask or say: 1. How many of you know someone that has died by suicide or has lived experience?
2. Do we have a responsibility to say something if we see someone is in danger? Doesn’t that include suicide?
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		facing your crew.  The read the story: Alright, listen up. We're here to talk about something that hits close to home – taking care of each other. Construction is tough physically and mentally. We need to look out for one another in both ways.

We have an anonymous story here that most of you have probably heard a thousand times. Let’s call the guy Steady Eddy. He was a strong guy, a hard worker, looked like he could move mountains. Nothing seemed to shake him, he was always where he needed to be to lend a hand, share a laugh, or support the crew. But his calm demeanor at work was just masking the trouble building at home. 

Money problems, kids getting into trouble, his spouse was unhappy. Eddy couldn’t handle it all and he started acting different. He seemed quieter than normal, lashed out at some of the crew and began missing work. When he did show up, it was like he wasn’t there at all.  

One day, a younger guy saw Eddy sitting in his truck crying. He told the super who pulled Eddy aside. He asked Eddy outright if he was depressed and thinking of killing himself.  Eddy said that it was all that he thought about and told him about everything going on at home. The super told Eddy that everyone on the team was there for him and would help him get through anything. He offered to get Eddy connected with the employee assistance program which could help with his finances and provide behavioral healthcare for his kids. He told Eddy that if he was ever thinking about suicide he should call him directly or dial 988 to talk to someone anonymously.   
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		So here are some ways we can prevent something like this from happening at work: What went well? 1. The younger guy told the super he was worried about Eddy 2. The super asked Eddy directly if he was suicidal 3. The super offered moral support to Eddy as well as information on the EAP and 988.

What can be improved?  1. The signs were there, but no one talked with Eddy 2. Eddy didn’t feel open enough with his team to be vulnerable about his feelings 3. No one brought concerns about Eddy forward until Eddy was crying in his truck
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